
Some preliminary questions about Mission Communities    
 
Local leaders   

 Who chooses them, and how?  (Congregation/PCC/incumbent/ 
Mission Community Leader/bishop?) 

 Does the post need to be advertised/open to applicants? 
 If the local leader is the now in the role of local ‘vicar’ do the Patrons have a say?  

What will be their relationship to the PCC?  (Are they lay workers)? 
 Will/can they chair a PCC? (properly/legally?) 
  If not, who does? 
 What are their roles and responsibilities? 
  Who decides this? 
 Are roles and responsibilities going to be the same for all local leaders?  

Or different for each congregation and each individual, or change of leader? 
Who decides this? 

If a local leader is responsible for a congregation, who is responsible for the parish?  
Will the person with authority be the same as the person with the responsibility for the 
parish/congregation/chapel? 

 If a local leader cannot be found, or during a ‘vacancy’ who is responsible for their role? 
 Can a congregation pay them? 
 

Mission Community Leaders 
Who chooses them?  (Congregation/PCC/incumbent/Mission Community Leader/bishop?) 

 Does the post need to be advertised/open to applicants? 
What is the role of Patrons in the appointment? 
What will be their relationship to the congregations/PCCs/chapels?   

 What are their roles and responsibilities? 
  Who decides this? 
 Are roles and responsibilities going to be the same for all Mission Community leaders?  

Who decides this? 
 Will they be Team Rectors/incumbents? 
 If not, who is incumbent of the parish(es)? 
 Who is incumbent if there is a non-Anglican Mission Community Leader? 

Will the person with authority be the same as the person with the responsibility for the 
parish/congregation/chapel? 

 What is their role/responsibility for congregations without a local leader?  
 If local leaders are responsible for congregations, who is responsible for parishes? 
 What is their position under Common Tenure? 

 
Stipendiary clergy who are not mission community leaders 
 Do they look after one congregation only (as the strategy seems to imply)? 
 If they look after more than one congregation, how many? 
 Are they responsible for congregations or parishes? 

Are they incumbents (and of what), or Team Vicars, or something else? 
 Who choses this, and who choses what responsibilities they have? 
 What is their position under Common Tenure? 

Are these roles written into a Pastoral measure or does it keep changing? 
What is role of congregations/PCC/incumbent/Diocese/ecumenical partners/patrons in 
appointments? 
Who is responsible for funding these roles? (i.e. just CofE congregations for CofE posts, or 
whole Mission Community for all stipendiary/paid posts in it?)  


